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Mayor and CEO Message 
Our Year in Review
It is with great pleasure that we present this snapshot of our achievements over the past year at the City of Port Phillip. 

Reflecting on the second year of the Council Plan 2009 - 2013 it is clear that we are taking the right steps toward a more sustainable future as part of our continued commitment to our four strategic directions:

· Engaging and Governing the City

· Taking Action on Climate Change

· Strengthening our Diverse and Inclusive Community

· Enhancing Liveability
Highlights 

This year Council was delighted to receive state government approval for the Marina Reserve Masterplan that will see a great new skateable space for families to enjoy. A picnic area and BBQs, a new loop walking and bicycle path, a new toilet and environmental features will also form part of the improvements. Other highlights include:
· Starting construction on the St Kilda Family and Children’s Centre. This marks a crucial step to increasing the number of high quality childcare places available in the City of Port Phillip.  
· Securing funding for the upgrade of Balaclava Station, and we look forward to this project commencing in 2012.

· Being the first bayside municipality to introduce the “No Cuts, No Butts” campaign to improve the safety of our open spaces and care for our bay and foreshore.  


Sustainability
Sustainability remains a key priority for Council and members of the community continue to get involved with 2,500 people participating in one or more of Council’s sustainability programs during the past year.  We also participated in a trial of a new electric car as part of the Department of Transport’s Electric Vehicle Trial. Climate proofing of the city is underway, with a training course being offered to residents on how to increase their confidence and skills to make contributions to their own community. 

Supporting our community 

Council is committed to supporting our diverse community by ensuring our services are accessible, inclusive and equitable. We hosted the annual Pride March, organised the South Melbourne Youth Festival, and continue to be proud contributors to the annual Senior’s Festival.  We also hosted events to mark NAIDOC Week, Reconciliation Week, Mabo Day and Yalukit Willam Ngargee as part of the annual St Kilda Festival. Council continues to support ethnic diversity through our support of events such as the Diversity Day Festival, Multicultural Women’s Day, Refugee Week and Festival, and the Multifaith Festival. As well Council provides a range of services supporting individuals and groups in the community. 

Good governance 
Good governance continues to be a strong priority. This year Council elected to undertake a self-assessment review of our governance, and have publicly committed to 13 actions to improve our practices.  Council efforts were recognised in November 2010 when we were awarded the inaugural Victorian Local Government Association’s John Jago Award for Good Governance. 

The year ahead
Council looks forward to another productive year in 2011/12 with many projects to be implemented. The beginning of new conversations about the St Kilda Triangle site, the adoption of a Social Justice Charter, and commencing construction on the Liardet Street Family and Children’s Centre are just a few examples. 


The character of the city is marked by a richness of diversity and the city hosts many of Victoria’s most celebrated and innovative cultural events, recreational facilities, restaurants and entertainment venues for people to enjoy. 


As a sought-after inner city area, Port Phillip’s neighbourhoods are bustling centres that continue to experience significant residential development with a forecast increase of 18,000 households (28,000 people) over the next 20 years. Port Phillip’s population is diverse with almost two thirds of Port Phillip’s resident population aged between 25 and 49 and over 16 per cent from a non-English speaking background. 


Port Phillip City Council
Council is responsible for the stewardship and corporate governance of the organisation. Collectively, the Councillors set the strategic direction for the organisation.
On 29 November 2008 the Port Phillip community elected this Council for a four-year term. The municipality is divided into seven wards, represented by one Councillor in each ward. The seven Councillors are the elected representatives of all residents and ratepayers across the city. They have responsibility for setting the strategic direction for the municipality, policy development, identifying service standards and delivering outcomes for the community.
Albert Park Ward:  Cr Judith Klepner
Carlisle Ward : Cr Rachel Powning 
Mayor: December 2010 – present

Deputy Mayor:  July 2010 – December 2010

Catani Ward: Cr Serge Thomann

Emerald Hill Ward: Cr Frank O’Connor
Mayor: July 2010 – December 2010
Junction Ward : Cr John Middleton
Point Ormond Ward: Cr Jane Touzeau
Sandridge Ward: Cr Janet Bolitho
What makes Port Phillip a great place?

Located on the northern shore of Port Phillip Bay and south of the Melbourne city centre, the City of Port Phillip is known for its urban village feel, strip-shopping, tree-lined streets and artistic expression. Over 90,000 people live in Port Phillip and the city attracts approximately 4 million visitors each year.
City profile





Estimated population in 2010∞
97,249

Average household size in 2006† 
1.88

Declared rates (2010-2011) 

$81,801,000

Rateable properties 



62,867

Residential buildings



55,376

Commercial/industrial buildings 

7,491

Non-rateable properties 

502

Area of land 



20.62 km²

Beaches 




9 km²

Parks and open space 


176 ha

Length of bike paths 


63.5 km

Length of foreshore


10.64 km

Schools




17

Kindergartens



16

Child care centres


23

Significant sites
Aboriginal*




3

European heritage‡


163

∞ Source: The Australian Bureau of Statistics

† Source: Census of Population and Housing 2006

* Source: Aboriginal Affairs Victoria

‡ Source: Victorian Heritage Register
Strategic Direction 1 
Engaging and Governing the City
Maintaining and building trust with the community is a core priority for Council. We do this through the use of sound governance and asset management practices, quality service delivery and communicating and engaging with the community in a transparent and genuine manner.
Highlights
· Council conducted a variety of community engagement activities designed to have genuine conversations that inform Council’s decision making.
· The 2010 Civic Awards recognised the achievements of local community members and groups.
· Council was awarded the Victorian Local Government Association’s John Jago Award in recognition of its governance and leadership practices.

· Council undertook a Good Governance Review to understand how governance practices can be improved.
· Port Phillip’s subdivision service was awarded the 2011 High Commendation for Established Municipal Excellence by the Consulting Surveyors of Victoria.
· The emergency management team effectively responded to a number of significant flooding events in December, January and February where many homes and businesses were inundated.

Our performance
73%
of people were satisfied with Council’s engagement *
83%
of people think Council has a trustworthy reputation *
79%
of people think Council’s services are adequate or better *
2.25:1 
 is Council’s liquidity ratio
Service Facts
200,000 interactions took place at Council’s service centres (ASSIST) 

85% ASSIST phone calls were answered within 30 seconds


28 consultations were hosted by Council on key local issues


16 hectares of ovals were mowed each week  





167.5 hectares of reserves and gardens were maintained




36,244 bins were collected each week

Strategic Direction 2
Taking Action on Climate Change
Council is committed to taking real action to respond to climate change by reducing consumption and emissions, supporting and advocating for the use of sustainable transport, preparing for a different climatic future and importantly, working in partnership with the community and other agencies.
Highlights
· Council undertook 139 environmental audits of Council facilities to determine ways to reduce energy and water consumption.

· The purchase of 2,667 MWh of green power has offset 25% of Council’s emissions.

· World Environment Day featured “Future Fashion Now”, a community event celebrating sustainable fashion and creative skills.

· In a partnership with Yarra Trams, display screens providing real-time tram arrival information were installed at the St Kilda Town Hall.

· Council officers trialled a new electric cars as part of the Department of Transport’s Electric Vehicle Trial.

· A new raingarden was installed at the Betty Day Community Centre as part of Council’s EnviroEvents program in partnership with Melbourne Water.

· The Port Phillip EcoCentre was the recipient of a Victorian Government grant awarded under the auspices of Sustainability Victoria’s Climate Communities Grant program.

Our performance
1.7%
 carbon reduction

126ML water consumed by Council

67%
of people reported using sustainable transport* 

600kg of waste was collected per bin

2,732 people have participated in a Council-run sustainability program
Service Facts
31,325  recycling bins were collected each week

11,700  hard and green waste collections were undertaken

Strategic Direction 3
Strengthening our Diverse and Inclusive Community

Council recognises that having a strong sense of belonging and connection to where one lives is vital to the health and wellbeing of the community. Port Phillip has a diverse community and we are committed to ensuring the city is a place where creative, active and culturally diverse activity flourishes.
Highlights
· Senior’s Week 2010 featured the traditional Mayor’s Tea Dance and Community Ball, a forum on the topic ‘Sex gets better with age’, an art exhibition and a writing competition.

· Five Council services were accredited as ‘high quality’ by the National Childcare Accreditation Council.

· Council began developing a Social Justice Charter to ensure all people have the right to live in the city.

· Proceeds from Council’s showerhead swap program provided a new water tank for Suai Public Secondary School in East Timor as part of the Port Phillip-Suai Friendship.

· Ninety performances were featured as part of the St Kilda Festival’s week-long Live N Local program.

· Council supported 33 streets across Port Phillip in hosting street parties to help foster new relationships amongst neighbours.

· The St Kilda Esplanade Market, Melbourne’s longest running outdoor art and craft market, celebrated its 40th anniversary.
Strategic Direction 4 

Enhancing Liveability
Council recognises that creating a more liveable city is a key priority. We want to be proud of neighbourhoods and public spaces, and ensure they are accessible and convenient for all. Our future developments are to be balanced with serving community needs while still protecting our natural environment.

Highlights
· Photography Night Walks provided opportunities to explore the unique places and spaces of Port Phillip.

· The number of food premises satisfactorily complying with the State Food Act and National Food Safety Standards has risen to 92.2%, up from 65.5% in 2001.

· The introduction of a new 40 kph speed limit in the streets surrounding Carlisle Street has improved pedestrian safety.

· The approval of the Local Planning Policy Framework (Amendment C62) ensures new development proposals in Port Phillip will undergo a sustainable design assessment.

· The installation of a new ramp to allow wheelchair access to a new platform at the Alma Park Tree House improves accessibility for people enjoying this playground.

· A campaign to reduce cigarettes and glass from Port Phillip beaches was introduced in December 2010 to improve safety and care for our bay and foreshore.

· Following extensive consultation with the community the state government approved the implementation of the Marina Reserve Masterplan.

Our performance


82%
of the population felt safe and secure in Port Phillip*
58% 
of planning applicants participated in our sustainable design assessment in the planning process program

86% 
of the population were satisfied with our parks and open space*

84% 
of the population were satisfied with our beach cleaning services*

59% 
of the budgeted capital works program was expended
Service Facts 
 


1,240 planning applications were approved 

59 planning applications were refused

2,796 registered premises were inspected

260 food samples were analysed

City of Port Phillip 2010/11

Financial Snapshot
Council has continued to consolidate its solid financial foundation through a focus on cost control, effective cash flow and working 
capital management.  
Some of the key outcomes of Council’s focus on strong financial management are continued balance sheet strength, reduced non labour expenditure, increased interest and sustainable parking revenue, 
and ongoing debt reduction.

While the improved liquidity is partly due to an increase in the value of capital works carried over to the 2011/12 financial year, the outcome is particularly pleasing given that the unbudgeted settlement of the Vision Super liability has been funded and the St Kilda Triangle settlement was finalised in July 2011.  This provides Council with a solid financial platform to build on. 

Performance at a glance
Details regarding the following information are contained within the financial statements of the 2010/11 Annual Report:


· a cash surplus of $18.083 million, $4.653 million higher than last year and $2.654 million higher than the budget

· an operating profit of $1.146 million, a $5.251 million improvement on last year’s result

· an operating result $9.300 million unfavourable compared to budget 

· a comprehensive surplus of $8.675 million, $11.002 million less than last year

· revenue of $149.933 million, up $6.173 million from last year

· expenses of $148.787 million, up $0.922 million from last year

· $53.266 million of cash and financial assets, up $2.993 million from last year

· a $2.378 million increase in property, plant, infrastructure and equipment assets

· net assets of $1.882 billion, up $8.675 million from last year.

Net Result
Council has reported a profit of $1.146 million in 2010/11 (2009/10: $4.105 million loss). This improved result is due to the inclusion of the $5 million St Kilda Triangle settlement in the 2009/10 results.  

Underlying Result

Industry assessment of long term financial viability takes into account the underlying result, ability to service borrowings, solvency and levels of capital expenditure on renewing and upgrading Council assets.  Council’s underlying result reflects a surplus of $5.1 million (2009/10: $1.8 million). This improvement is mainly due to the impact of the one off settlement for the St Kilda triangle development paid in the prior year, as well as above trend revenue increases, particularly in parking fees and fines and interest from investments which have helped offset the superannuation liability Council paid during the financial year.

Future Planning
The focus over the year has been on developing a long term financial strategy that addresses the city’s needs for improved community facilities and assets.  The review of Council’s long term capital requirements has identified a number of significant funding challenges that are associated with large capital works projects across the municipality.  The financial focus for the organisation in the future will be the review and development of the forward financial plan and strategy, and integration of asset-management planning into capital works planning. Financial management will be reinforced through a regular financial review and forecasting discipline to ensure delivery of the budget. 
The Year Ahead
Council is committed to building on the strong foundations established throughout the last year to ensure we deliver on the four strategic directions outlined in the Council Plan 2009 - 2013.
Engaging and Governing the City
Council is committed to maintaining and building trust and confidence in the community through the use of sound governance practices, managing our assets, and communicating and engaging with the community. Key areas of focus for the next year include continuing to engage with the community on local issues, improving our use of information technology and the maintenance of our assets including upgrading the Port Melbourne Town Hall.

Taking Action on Climate Change
Council is committed to reducing resource consumption by undertaking activities such as converting public lighting to fittings that use less electricity and 
retro-fitting Council buildings. Implementing 
sustainable transport policies is a priority. Programs like SOCs (Sustainable Owners Corporations) and Blocks which helps apartment blocks understand how they can improve the sustainability of the buildings are designed to work together with the community to take action on climate change.

Strengthening our Diverse and Inclusive Community
Council is committed to providing ongoing support for important art and cultural venues, 
including renewed funding for Gasworks Arts Park and the Linden Gallery. The roll out of key policies includes the Social Justice Charter, the Arts and Culture Policy and developing a Reconciliation Action Plan. Completion of the St Kilda Family and Children’s Centre is also a key priority alongside the renewal of sporting and recreational facilities and playgrounds and upgrading the South Melbourne and St Kilda Lifesaving Clubs. 

Enhancing Liveability

Council recognises it is a priority in the community to ensure the city is easy to get around by further improving our bike and pedestrian paths. Planting trees and undertaking streetscape work across the city including Rouse Street, Port Melbourne, and Greeves Street, St Kilda will be key activities over the next year. Council looks forward to continuing the conversation with the community about the future of the St Kilda Triangle site and the implementation of the Marina Reserve Masterplan.
For more information, please call ASSIST on 03 9209 6777
Facsimile:
03 9536 2722

SMS:
0432 005 405 
or email: 
assist@portphillip.vic.gov.au

National Relay Service Assistance: 

TTY / Voice: 
133 677

Speak and Listen: 
1300 555 727

You can also visit our website: www.portphillip.vic.gov.au

Postal address:

City of Port Phillip Private Bag 3, PO St Kilda, Vic 3182

Please contact ASSIST on 03 9209 6777 if you require a large print version of this brochure.
City of Port Phillip has tried to ensure that all information contained in this publication 
was correct and current at the time of publication in 2011. 

This publication has been printed with vegetable based inks on 100% recycled paper.
